PROGLENS NOW BEFORE CORE

This is 2 rteginning list. 'hen you've resd it over and thought
about it, you'll quite likely have some nuestions to add te it.
Flease write down your cuestions =nd send them to Yates in the
Baton Roure Of'fice. /After an interval to allow for the receipt
of ocuestions, a more comprehensive list will be sent out,

It is hored these lists will stimulate workers to consideration
of the 'problems facing COREZ and to expression of concepts of
paliqyb orgznizotionrl structure, and activities that will en-

able C

iE successfully to meet theae problems,

Staff conferences #nd retre~ts will deel +ith these problems,
This Is It will publish any articles received on them,

VYhere is CORDE headed?

Should Eﬁﬁﬂlramain primarily orientsd towards voter regis-

tration? tht technics do we try For incre~sine
voter registr#tia Do we seek more rovernment involv-
ment? Can we use GGHE workers and contacts in t'e Worth -
in any way == in simultaneous demonstrztions in Touilsisna,
Mississippi, other Southkerystates, and in the Yorth, for
instance? Should we ask for lawyers to take on more
voting suits, pushing voting 25 a primery goal? Should
CORE concentr te in areess of Vegro majority votine popula-
tion? Is work in white majority ar=as too lone rznre for
much benefit? /re bourgeois MNeegroes 2and "Toms" the ones
ghu £g“11v benefit from the voter rapistr'tian work CORE

oes’

If CORZ does more t!2n just voter registretion, what else
should it do? 'hat is the function &f long ranse progrzms
such as Freedom Schools, Community Centers, Federzl Pro=
grams? ‘het is the function of action-oriented programs
such as sit-ins, boycotts, picketting over specific issues?
"hat is the interrelation between these considered simply
as tactics and the long range programs?

Should CORE heve an independent economic program? Should
CORE work with the unions? Should CORE work to:intesrate
Nesroes into the existing economic institutions, or should
Negroes set up their own storss, their own enrporntinns,
their own farms?

Should CORE enter into Rural Area Development Programs, into
Farmer Committee systems, the Farmers Home Rureau? ﬁhnt
kind, if any, housing prurr"ms should we have? Should
COREL enter into MDTA (M=npower Development and Trsinine
"dministration) programs; into Area Redsvelopm-nt ‘fdminis-
tration (AR:L) procrams? “h-t should be our relationship
to these programs?

Should CORE have an independent politicsl propram? Shonld
COR: work to get Nepgroes elected to office? Do thev rmn
as independents, in 2 trird perty, in the Demoeratie 4
Party? 'hst kind of policies, orgenizational structures,
and taecties are reauired in each case?
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Should CURE's proerams be oriented maifily toward the more
deprived Ferroes? Could they who are morse numerous and
have everythine tu erzin end nothing to lose sup-ly the
macive power ol a sustained drive to resl equagit?? Or
should CORE progirams sorenethen and extend Yecro middle
¢las=s instictviicns on the assumption that ’merica's
rising seonomy will soon 1lift 21l to the middle class?

fif therc 2re more activities than voter reristration, how are

the activities related? Does the staff decide which to

emphasize? Laer the local project? Will the emphasis he
chanred from locality to locslity 2nd from—leeclityto-
kegadlvy-end from time to time? Tust the prorsrams all

tiz topetier? Czn the Freesdom Schools run without téeinp
inte the politicel program? COon Federal Prorrsms be under-
baken which seem at [irst to have nothine to do with
politicy?

How do ve detlermine what prorrams or combination of programs
to have? =y talking w!bh loczl people? Talkine amongst
ourselvas? Taroush decisions mede by Troject Directors
or by siote vommitiee meetinea?

Yhat ie and woev should be CORE's relation to the community?
Me we a special proup set apart by our nctions from the
comuunity? Are we community orzanizers trying to develope
commintty consciousuess 2nd action in a2 grass-roots democratic
way?  Ia % teceusz2ry that we always lead, or should we
develop indigenous leadership?

Should CORE shek tLo organize statewwide campus groups? What
wounld be ghe Tunctiva of these groups? "hat sort of
organizational form s<heould we try for?

Shousd CORL supsndg inte the white community? Should we
attenst to reach the whitce moderates to counteract cracker
propapanca’  Can lony ranre programs vork without winning
aaciarcs af tha vhite coamanity to our viaws?

In terma of OUHE struzuurs, how do the progrems get carriled

out T  Should we hove gtegtewwide comiinatiors? If so. how

mich indepcndeens hould thev have? Should they be aﬁle

to instivute now programs on Ltheir own? Should they decide
who will worl on thefr propramz at the locel level? Should
they be izguired to tie-in with other activities?

¥hat iz 2nd whot sheuld be CORE'z relationship with other
organizesions? it SNCC? *"4th NAACP? 'ith SCLC? LCDC?
Naticunl Onarecrogpers Fund? U, £, Tepartments of
Arrievlture ond Iabor? F31? Fte.

Dacision - Makine

On che .ocal level should decisions be made by group leaders?

By starf? Do local peuple enter into decision-making?
How and how much? ‘hat kinds of local organizationel
structuras would best car:rv out single action prorrams?
Multiples zetion progrems?

On the state level are decisgions to be made by Field Secretaries
enly? Ey stztas staflf conferences? By executive meetings of
state cocrdinatora? That role should community orgonizations
play? 3hould there be mpparatc state CORE and community
structuren? If ¢, whet ghou—d be CORE's relationship to
them? Whav i3 the relationship Letween Field Secreteries
and stéte cuardinators?
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Do outside orzanizations heve 2 voice at local or state
levels? ]

How shoul! the stete office relete to the field? Should
state people travel ruch in the field? Should Tield
people rotate in the state office jobs? "hat is the
necessity #nd frerusncy of state communication with
local activities?

Egrsunne%
uld we recruit loeral people or Northerners? #hat are
the values of each caterory?

Should we prefer black to white in recruiting? In filling
positions of lsadership? If we don't tolerzte white
crackers, should we condone hlack ones?

"hat are the criteria thnt determine wken 2 person should
be treonsferred or dismissed? Who applies the ecriteria
and pives judeerent? Should *hers bhe menns of appsaling
the judgement?

To what extent should loca2l orgrsnirations have a part in
determining project personnel?

Finances
ould CORE seek to r2ise money in local cormunities for
staff projects? Or should locally raised monies be
retained by locsl rroups, or at most used for state
organizatrions of local ecroups?

Should Louisizna CUEE try to raise monsv on its own in the
North? By what means? Or should it join with other
Southern state groups throurh the Southern % gional
Office in raising money?

fssuming it possible, should CORE support local Eroups?
Yhat kinds of zroups and what should the relationship be?

staff Taini
Should %here be staff trzining? Should trcining be left to-

group lenrde~s? Should therc be a series of formal prosraps
of training? Vhat wbuld b: desireable subjects in a
program of tr2ininpg? '"hat technics of trainine could be
used? GState-wide conference? WVisiting experts? Loeal
seminars? Should each CCHE group have a reading list
and librery of books that 2re being read by 2ll workers?

To what extent and hov should local people be involved in
treining?
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