iably. There are three general topies: program, CORE erganization and

hpllu,m}. Sessions will be set
up in small-group workshope. For the most resident staff.people
will serve as ﬁmlm,utmmnmmmﬂv
an essential role in explaining their special activities,

Bither in part or in toto, the conference may handily consider these
sic questions:

1. To what human need(s) is this program(or project) addressed?
2, Can you state a goal for it?

3. Vhat methods or activities are prasently smployed to earry
out the progrwm? » 4

4, Can you evaluate the effectiveness of these methods?

2. What programmatic changes and/or additions are necess-ry?

« How does your project fit into the total programi

There are presently sixty-five field secretaries and Task Force work-
ers on the COR" staff, plus fifteen or so voluntsers., UWe plan for at least
five additional resource people, a mimber that had best be considered as
ten. This adds up to an approximate total number of ninety pecple, of whom
eighty will be from out-of-town. A budget is appended, together with an
I.llﬂl! or the m-





