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The followi11g areas of wo:rk were diseussed as possible 
concentration points by th:i SC,'JE' staf.i at its meeting in 
tho summor of 1963. Tl1c staff !lecidcd at that time to 
recommend this program to the boar:! and, if approved, to 
use the program as a guideline in its wo't'k. It is under­
stood, of course, that it m!ght not be able to carry out 
all of tho proposed pointsp 1cpc:1ding on money and manpower 
available. Socat:.sc of tho cme~gcn~y nature of the fall, 
1963, board meeting and ':he fact that it dealt almost 
entirely with tho :-i.ow 3t':acks on SCl.:!F, there was not time 
to present t~OGG p~opos'L.S for discussion. They socm, 
however, )t:.st c.& vs:•..; ::...1 the sp.ti:1g of 1964 as they did 
whc."1 adooccd b;r tho a:te.£::----vri.th the bbvious addition 
of a point on a fi;;ht-back progra..-n around tho SCEF case 
itself (this actua.1.ly would come under Point 4 of the 
original propOsals)o 

1. .ABsi st 111 development of economic program:1 whore 
neodod---such as coops, credit unions, home industries, 
development corporations to attact industry, etc. (The 
need for this has boon especially evident in West Tcnnosoo 
and Mississippi, and SC;,F has already done soma work along 
those lines.) 

2. Assist in more and bettor interpretation of tho 
integration mov.cmo11t, its goals, etc., to the general 
public---loaflets broahm:!es; etc., especially in crisis 
situations. A great need. 

3. Ex.pand tho Patriot as soon as feasible, by attempting to 
double the circulation w:!_th an eye toward increasing tho 
froquancy to twice month i.y. 

4. Continua program of education in civil liberties and 
tho relationsnip of civil liberties to civil rights. More 
workshops such as one hold in Atlanta last sumraor. 

l. Legislative activity, building grass roots support for 
civil rights legislation, national, state, and local. Tho 
Western States project was a program along this line. 

6. ?olitical aotivity--sup~ort for civil rights candidates 
on a non-partisan basic, building political activity at 
the grass-roots. Somo of this is already in progress. 

7. I:Clping, through education and tt10 stimulation of idea 
exchange, to broadc., the objectt.,es of the movC!lllcnt to 
encompass political and economic issues, general reform of 
society. 

8. ~arocbicl. visitation---that is, individual contact with 
people building a framc~rk and a nct~rk of key people in 
col!lllunitios across the Southt people who can be movad into 
simultaneous action when issues call for it and who can 
have some ma.-inor of contact with each other. 
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9. ii:ncourag00cnt and help of militant local movements 
where possible. 

10. Enco1,1ragcmc..,t an.cl help to labor moVC!llent and pee.co 
movement in the South, where possible. 

It is obvious tbat mos~ of these fields of work arc 
ones b1. which SCEP has already worked in varying degrees. 
Fort11alizing them into a progrM1 simp:!.y gives the staff a 
clearer framework in which to work. 

'!'ho staff also di$cussed tho naed for SCC:F to s-trengthen 
its own orea.1.izetional atructuroo For a number of reasons 
im lino:i .Ith the boerd discussion at &.tli1ili~g in the f~l 
of 1962 it was ~t ready to rocoffliilcnd a membership organiza­
tion as a way of doing this. Rather it recommended the 
systematic buildi11g up of a list of key persons with whom 
regular contact would be kcpt---possibly through about one 
action mailing month. (This is in line with Point 8 above.) 
A goal was set that we try in the i=odiate future to find 
at least one key person in each main city to fit into this 
framew:,rk, or about 5 to 10 to a state. The hope ,JOuld be 
that these key pooplo oould commit themselves to roaching 
other people and organizations in their communities on 
various isauo!J as they arise. This list M'.lUld reach into 
states outsido the South too, but a special orga.,izing 
effort would be made to build the key list by pereonal 
contact withih the Southern and Border states. The 
staff agreed that to do this offcctivcly it needed more 
people and a division of tho South into appro~imatoly 
four areas for such work9 

The above organizational work has not really boon 
implemented, except in a haphazard way here and ther~, at 
l0ast partly because of the confusi.o.n and emergency needs 
created by tho raids and arrests in New (.,rloans. It still 
secos valid and needed, however, whenever it becomes 
possible to implement it. 

Another decision at ttis staff mooting was that in 
order to implement SCCF1 s expanded pla.,s each member of the 
staff commit lrimsclf to spend a certain portion of the year, 
at least two or th.rec months, to intensive fund-r;iising. It 
appears that this will be even more ne~ossary in the coming 
year. 




