To:: Central Committee
From- Jack Mlnm.s~ :t 

At the may stafi pohferenoe, in NashV111e, seven or elght
whltes who® had been. worklng wfth-SNCC got together to discuss what
they could. do. towamp ement: S"CC‘ s.policy of whites organizing whites
and blacks organ1z;n ‘blacks. ° They agreed that an area should be

- found in whlch a prO#bam slmllar ‘to that in Lowndes County. could:
=be, 1n1t1ated -among pOog whites.. They . further agreed that ‘it would
probably be better to egin such a program someplace in the Appla-
‘chian area than in the deep south. They had in mind North Alabama,
North- Georwla, East Tehnessee and Eastern Kentucky. -'Since’' no one
at .the meeting had any 1nfdrmat10n about these areas, a meeting .
was set for June 20th in Atlanta, and in the interim people would
begin enqulrles about dn app§0pr1ate.place.- B-commltted myself to
making a trip through' Appla ha e talk o some contacts I have
there. 'I sardrﬁiwoudd*report ‘on the trip at.the June 20 meeting,:

Ainand wauld make: such recommendations as I thought the trip warranted.

'Q; 7 On® June 12 I was in Yeldow Springs, Ohio, to hold research
workshops for the Nation Coordinating Committee to End the War in
Vletnam. It was my intention to go from Yellow Springs back down
into Tennesse, Kentucky and North Georgia. However, my car was in

... .such bad shape that I was afraid it would not make the trip. I met

' Carl Barden at Yellow Springs, and he suggested that I come to .
Louisville, when.the workshops were enéed, so that we could discuss
what SNCC had in maind, I went to Louisville on June 14 for this
discu531on., o _ e A o .

T SCEF has had “a proyect 1n‘Sev1er County, ]Tenn., for about

45 mohths. ,Bevler ‘County- was orlplanlly chosen. by SCEF because

E of the presgnge there .of Bruce Moore, a native of the area who -
e had prev1Uously evidenéed some success at organ1z1hg when the

- cqunty school board refused to permit him*\to* ‘enter his 'daughter

in a Negro- school. The ‘projeét had- just- gotten under way when

Moore. was killed in an automobile acc1dent. .This was a severe

blow to’ the development of a program :in: Sev1er Count .. However,

the persohnel who had been: there, worklng w1th'Mbore, remalned

on for ‘some’ time trylng to set” hp contacts w1th*lecal people. Thay

used.the technxque of interviewing. local, res;dentsnas a door-.

Qpener. T am.unable ‘to say .of what valﬁe the ‘contacts they. made

wene, ~3t ig my - Impresslon that the data*they gathered durlng the

:anterv1ews should be useful to perSOnnel work;ng in the county
“1n the future.. o0 ; RO ey T A N
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I explalned‘to the’ Bradens that SNCC wanted to get somethlng
“”‘started in‘‘a white coﬁmunlty., I also explalned that the ‘financial
‘331tuat10n 18 such that SNCC probably would Inot have. any - resources
to put into such a project, at least for.a few months. ' I also
explained that it strick me- as*1nadv1sable for tww different
,oraanlzatlons such as” SNCC and’ SCEF to6  be-working separately in.
‘ 333ﬁthe same  area. .I askéd them what ‘they would thlnk of.isone kind::

of 301nt procject--explalnlnp that there were several: whltes in °
SMCC who werer 1nterested 1n trylng to organlze whltes.»

SCEF had recrulted four persons to workln Sev1er County this
summer (one committed herself for a year--sé&e below) on what they-
have called ‘the’ Southerh Mountain Project. I told-them I could
not’ comm1t SNCC to the idea of a.joint prOJect, and that I-could
not commlt “the SNCC whites’ to the Southern: Mountaln 3Pr03ect. I
suggested that they attend the JUne ]20‘meet1ng in Atlanta and there
we: could: find out if’the SNCC people wére interested. I proposed
that SCEF'furnlsh me with a car. and.that in-return I undertake to
aoply what we have learned from Lowndes’ County in holding political
education’ workshops for Southern MOHntaln PrOJect staff.” They
accepted this propesal, Duttlng me- on the SCEF payroll at $60 per
week, -$35 per week to be used- to pay off the price of the car and
$25 per week to be sent to me for use in travel expense.
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Fslve SNCC people showed up for the JUne -20th meeilnp——Janet
Helnrltz, DOnna ‘Smith, Tom Cantebury, Marc Shaplro and Bert Halprin.
Meanwhile I:had dlscussed the pr00051t10n with Cleve Sellars and -
he agreed to the idea of a joint: pr03ect, subjéct ‘ot the dec1slon
of the cnetral commattee;: Carl and exulalned to the five SNCC
pepple whai we had inc maind and they agneed to attend an orlentatlon N
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in LOUlSlVlle, which was set for the weekend of JUne 26. - While.. e
Carl was in Atlanta he pxscussed the prop051tlon w1th Forman -and '
Ruby-Dorls. I wakinst ﬁnr'etsienft'at ‘these. discussi @ but it is'. ¥
my impression tha *“B%hﬁfﬁfmanfahd:Rﬁby-Doris;ag ) the ;dea s
of a 301nt prOJect. LS L T YU e

Coonn o mapte e ey S WJ S St
At the LOUlSVille ‘drientation the: flve SNCC people agreed to“ RTINS
undertake part1c19atlon in' the :Southern Mautntain Proyect.‘ En '1"_’i3;ﬁ
addition to the five named ‘above, ‘the project was to ~consist. of AR =
Carnl ‘Stephens (SCEF staff), Ullbur‘Malamud~ .2 former peace coprsman et 5
in Africa and presentxy 4 graduate student in African studies at RIS R
UCLA, Gene "and Sue: Welborn, from _Buffalo; N,Y. ‘and. Kathy Bailey . 7 ics.
from Albuquerque; N.,M7  SCEF agreed to prov1de all 11V1ng expenses PR
and emereency—medlcal ‘care, but.no sdlaries. ~ The. project was:; el
started off with a $500 depos1t ‘in ‘a .Sevier County bank, . wh;oh L iel el
was to be replenlshed as -depleted. The nine people on the: prOJect T
were to live in an 8-room house which SCEE had had undér-lease for T
some months. The staff 1eft on June 26 to take up the pro:ec% -
in Sev1er County.» : N ‘

It. was agreed that the flrst three to six months of the progect
should be spent in resedrch &fid training for the staff and that .
during that ttime no concepted- effort. to organize ‘anything would
take place.’ It was further. agreed that. we . wguld hdvé an- evaluation
meeting September 16 in order £6 get the opinioni_ of the staff :
as to whether it seemed advxsable to- continué the grogect, make Lol
changes, seek new areas,’ etc‘, ze ppecifid¢ ob]ect Ve- of the -pro« ST e
3°ct was to organize the’ coun +¢ 4l .a manner sidildp to thatdone : :
in Lownes County--to wind the-gléctions. scheduled td be hHeld in
1968 for the offiges of sherlff; tax assessor and donstables

The reaction,&F @He power structure of the county is evident
from the attached cllpplngs from 1ldcal newspapebSt \o effort
was made either to avoid the attentlon of»the power striicture or
to seek 1t. It sourht us. - ’.?i.

In early July, some. rather severe tenS;ons developed among the
proeject staff ‘and the Welborns and Malamud- dec1ded to leawe, . In.
mid-July Bert: Halprln and Eathy Balley dec1ded they- would openate
with greaterieffectlveness in an- urban ‘settihg, “and they left
for ¥New York. Bailey had committed Wersa2af to tHe project for a’
year. This leaves on the project, as of this wrltlng, fonr $6 the. L
original SMCC people and Carol Stephens. . ué,fw, L aas

SEv1er County is just to the Southeasf‘of Knoxville. It has
a population of about 24,000, with somewhere between 200 and 400
black people. There are 15,000 registered voters in the county.

51% of the families in the. County~had . annual ingomes under - oo
$3,000. 176% of the families in the»cOunty had ‘anniual’ 1ﬂcomes under
$6,000 in 1980 The ‘largest -employer in the county is the ehggmkee '
Mllles, iNe.,. a.textile fimm owned by A.G. Heinsohn, Jr. He1nsohn

is on the natlonal council of the John Birch Sogiety and is very N
prominent in the -@etivities of the ‘far right at the national level.. -
The Textile Workers Union refers to him as one of the werst of th '~
fascist #akp textlle barons of the South. - There is some other -

minor 1ndustry in the county, lincluding one shirt factory. Much

of the county's business income derives from .tourist traps at
Gatllnburg, where employment condltlons are reportedly rather

bad.'*‘v o : S .

It is deflcult to estimate the budget for the pPO]ect, con- .
51der1na the~ra91d changes in numbers of.personnel. Vhen.the pr&-
ject had the full staff.of nine Carl estimated the cost. at. $1, Oop
per month, including salary for me:and foriCarol: Stephensv -SCEF
has Drov1ded the pro;ect w1th two cars: vqifﬂ'-~ P

The lease on-the- house 1s presently—belnﬂ eaneelled, apparently
because of the nature of the pro:ect and the fact that the landlord /LxA
is the borfher of “the county political bosss: : The county 1sstrongly
Republican inh staté and. natlonal elections: .. bxxxinxtux.but party .
affiliation does not appear to be a- sxgnlflcant -factor-in local
electlons.’ LR L ;;;,. S -

'If the - central commmt%ee avrees>that thls skould,be a SNCC ’f?;{“
project, joint, that is, with SCEF, there appedr to- be two ways .
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in which SNCC could particikate in the cost of it. SNCC could put
fpxih the four remaining SNCC people on the SNCC payroll (assuming
- there willl be one) ﬁhd possibly contribute to the cost of the
common housing), if that gets worked out the way it was before.

Or SNCC could simply agree tol underwrite a part of the project
budget which would include living expenses for the staff. I

think this is a decision that should be made on the reommendation

of the SNCC peopde who are working there, add in agreement with
SCEF.

Finally, in my opindon, the absolute necessity for trained
and experienced staff on a project like this cahnot be over-
emphasized. Furthermore, the staff and SNCC should be prepared
(whether the project remain in Sevier County, or wherever it be)
for a considerable period of ground work (perhaps as much as a
year) before any concrete results of any kind are to be expented.
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