
-... .... .. 

To:: ·· Central Committee 
From~:·· Jack Minnis · · · 

. ~- ~ ·:···. ··~ .· ~ ... l~ ·--:· >: : ... ·.. . . •.. . . 6""' ·.~ · ; . . . ; . ' 

~ .. At tlle . may stafi:;.i9.o'!lf~.r.en:Ce-t'. Jn Nashville, ~even or eight . 
whites ~li:g-; ha.d been: W'o.*in~f w~th: SNCC got ·together to· dis puss what 

~~·yi·~~~~-~- ~~~-~fzl~~~:I:~~!~J-c~ ·!,~h!~1!~~e~~-- -~~!ie:n~·~;~i:~~~l~h~!es 
. fo~nd. -~n iwhic~ a prqgtoam .sihlil.ar to that in Lowndes County . could · . 
~-be, ·:i,rf.~i_a-t~·d · among · poor w~:ttes ~ . They_ further agre~d ~hat :j;t would · 
P!Obab:!l.y. J:?e better to J:>egin such a ·program ·someplace 1.n the Appla­
clliail area t~ap. in the :deep south.. They .had in mind· I~orth ·Alab~a, 
~OI"th ·Georgia~ East Tetmess~~ and Eastern Ke·ntucky • r 'Since ' no . c:me 
at ,-th~ ·. meeting had fihf.· in;fd~ation ab?ut · the·?e a~~as' a meeting . . 
was ~et for June 20t~ l.J't Atl~nta, and 1.n the 1.nter1.m people would 
beg~n enqui::ies about , an aJ?pi;topri.at~ -plifA.~·· ~ ·.J ... ~ommitt~d . mys,~lf to 
makrng .a trl.P. throug_h,.APJ?~cl'i.t• ~ ;tal.k . tb SO'me c~ntaets I .have 
th~re. · · I s'1li4 l' rwt?li-la~ ~port ~on the trip at. the June 20 n:teetirig, · 

,·. ,. r !and would make: such ' re'commendations as I thought the trip warranted • · -- · . . . . . 

~ ' ·.: ~ _ . O~li June 12 I was in Yela~ow Springs, Ohio, to hold research 
'" ·,.~,:'f'7orkshops for the Nation Coordinating Committee to End the \-lar in 
' Vietnam. It was my intention to go from Yellow Springs back down 

into· T~nnesse, Kentucky and . North G~orgia·. However, · my car was in 
~ · ~ , such. bad shape that I was afraid it would not make the trip. I met 

Carl B.arden at Yellci~7 Springs; and he suggested that 'I come to 
· Louisvi_lle, w~en . the workshops were ended, so . that we could discuss 
what SNCC had in maind, · I went to Louisville on June . l4 , for this 
dis~.ussion .. · , · · ·:.:.;.-:·'·"' ~~ 

.,;-.. · ;. ::-: 
• · · • · • - or· t • ·· : :· . . ~ ~· ·. · .. .- . .... •( _i ·, ·· · ~ . • . · .. ~ · 

.. SCEF.,ha~i 'ttad::a:_?rc::>lept·;·in ·.!s-e·v,+,er-: · Cou~ty, . j"r~nn., .fc;>r .. about . 
__ , ·r y J-5 tn:Oll.th~ ·~ · ;:-~~ier~·co~·tyt ~a'$ -or;gianlly ch?s~ri, , •by ·· SCEF because 
" '·- · .. of the pre~e.I}~e there .qf Bruce .'tvtoore, . a nat1. ve of the area who 

.,,, ;. )~ac.t. ,previOo4,$.l.y. evidenced some .success at. organl.zing \.7hen . ~he 
~::. ; , .. -~H·':l.nty sChoo'f board refused ~t<:' p~:r¢~ hint·.'to~· ·~·nter hl.s·:··daughter 

r..: . .. - 1n a Negro school. .. The ·proJect had· JUSt ·got.ten under way when 
Hoar~ . was ~illed irt an automobile accident;~ .. This Wc:iS a . . s~vere 

, b,l.O~ ·· tti> '~t'he developme11t of. a proguarn ,irF s·evier ·cpu:n;ty.:;. · However, 
o j , ;':~he -pe·rsohnel who had been • there, t-IOI',kihg · ·w'fth'!MfJpre'VreinainE!d 

_ '~ ~o~"' :t:P.r~> soni~ ):im~ trying to set~: up cc;>nta~ts ''wi:t~t.i~-c~l .. p~pp,le.. Thay 
.,~,~~s~~f. :the .. t~cyhni'que · of i,i)tervie~ing . toc'at, r~~.¥.i:~tsj"q:i.s ··a. •'do.p~ . .., . . 

.r,p<;' :~ - 9-P.&..~~r· . I" am, .. \lllable :to .. s.:ty .of ·what va~~~ tl'i~ contacts t}1ey: . made · 
·.· '~', .¥r.e; . }:t: is' ~Y -im'pre~.~i,on tl:'t·~t ·th_e. ~t·a.ft ~~El~-.t ~~}~er~d· · 9:'9ring_. the .. 
_ ·: . . p:'t~r;v.J.e~s . :sho,uid . b~ .. v.~eful to . pe:r;-9-?,~n~l · w~r~~;n~ · 1.n, t~e ·~c.ount:Y. · 

<: ' ,. · · ~-~J~~t.e :future~ .. ,_,',~"~ -~;·. ~~~·-- ,·~~ :':· .· .· .. · .:: ·~ · : · . . n , ... ·: ·: , · .,: :-T. ~ · .. ,, .. . < ··. . . .·' 
. · --,. , .:~; :·.explained tto· the· :J;i.raderis that SNCC wanted to get something · 

jc)S· ~tar.t{;!d' : -in· \~. 't-Thi~e· . community. . I . also explained that the ·' financial 
. ..,,_::• sl tu.~iion "·fs such that SMCC probably would·;jp~t hf!.ye. any . resources 

to put into such a proj~ct ,~at .least fc;>r; . a · few m9nths·.·· · I also · ·. 
exoJ.ained th~j:~ .i,t :Stt'ti.bk. Jtl.~,~ fJ.'Sf ina~visap:l.e . for . :t.W different 

. organ.i~ation"s ~··such:' ais· SNCC ancrscE:F -. to :· be· ·wor~in,P, separ·at~ly in: 
:t ·y:.r the ,rsame· area~ .~ I asked thein ·what· they wouid think <M.•son\e .Kind~~ 

of ' jo.int :'fjro'gjeci-1:--explaining . that there were' 'several: · wh:tt·~·s -' in : 
S'~~JCC who werer interested in tryin.g to organize wJ:ti:tes ·;·:" .... 

... , ... . 
. .< :SCEF "had r.e~r~i ted . four .pers·ons to work in Se;;ier County this 

sUl'rtrile:r.: {one commit:te'd herself for a year--see below). on wha:t they · nave' ;c·alled :the Southt!'rn Mountain Project~ · ~ l .tol'(f' them I could 
not ' 'com.-ni t s,;J¢.C to .:the:'Jdea- of .a. joint project', and that I couid 
riot . com.'Tl-i t ··:t:h¢ . SNCC whites' . t:o· the Southern, }fountain j Pro] ect • .. I 
su~$e.iited '!=hilt t ,hey. a~·tend th~ ·JUne j 20Jnee~ing ih ·Atlanta and there 
t-le , co.u~d · fl.nd ou1= ·1.f the SNCC people were J.nterested. I proposed 
tha·t s:cr.:F~" :turnish -me t-li th a. car. and .: that ;in return I undertake to 
anpiy ·wh~t we · have learned · f'r6m · Lot¢d.~s ' .County · in h<)lding political 
education workshops · for ·southern . ~durttain , Proje'ct> staff •. ·· They 
acceotedthis or6oosal, ' i>utt1i1g me "pri the SCEF p~y:tooll at $60 per 
wee1(, :$3S per ' W~ek. to p_e~ us~d : -to pay o!f _t~e prf~~~ · :o-f the ·car and . 
$25 per week to be . sent to. me fo.r use· 1;n travel expens·e. 

~ . ' . .. ~. . . .. . : . . ' .. . . . .: . ' : . . ' . ... . . · . ' ~: . 

-~ - . ·. t~i ye SNCC. :Pe.c:>pl.e sh.~~~-~f: up'~ for the Jl}ne, - ~ Oth meei::i.ng-7-J arie~ 
He1.nr1. t.z, DOnna ·Sml. th, Tom Cantebury, · l1arc Shap1.ro and Bert Halpr1.n. 
Mean\::r'l}i~e I : had discussed the· proposition with Cl~_ve Sell ars a11d .· ; 
he a~reed to the· idea of a . jo.int, :proj·ect i .. sub3~ct ot. the· dec~,~i.on - · 
of the cnetrai commcbttee ~ ': .. Carl at'id I ex:n.l.atned' to the five . SNC.C ' · · 1. 

pep~l~:; ~ha~ we':.nad . in · mii!~d· .~nd~· :t:hey ~gX:;~~~· to ' at~t~nd · an ori.entat:i6l_l; ,r,· 
. ,-, •. · ·~. .. ~ ; . ......... -~ . - . 

... . . ... . · · .. ;:' • . · }·""!' ,_. -.. 
··. ; ~ ~ ~ . . -: .. 

.':. . ~~ . · .... -~ .. . . .· 
. .. · . . 
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in Louisivlle, which was set for the weekend of JUne .~is·. · .. While··. 
Carl was in Atlanta· he .f!iscussed the proposition with· F-orman and 
Ruby-D. OJ'~~-·· ... I w~.··:·:tilf~;t-~iel*'·:a:t)t. _h·ese: ·discuss:~-·b\lt it .. is·. 
my imp~ssion tha~~·,ocrt:li,~natf. and· Rtiby~Do~i.s ·aft :·, .' .. ·.a the_ -idea 
of a ·1~i!1t- ,P~?j~~c~.-i~ ~ :-.. , :: :-~::~:·:~ ~: ;~:: ,· .. :; ·.- .- -. =~:f;;:·-:;. ~·-· .. :-'? ... ·:: . ,. · . ·_· .·_·: : _' ... · ~ .·.. . · 

At .the···t;o~~i~~il.-1~.-.~o~i~~~at:i~~~~~~~~;fi~~:- ~~&!~~~-~oti~: -:~~~~---~();: · .... 

- " 

o' "t •. I .. ~ . ·. 

/ ..... ;·"!'"· 

undertake pqrticipi:iti.ori_ in·- the ~south~:m t-foutn,tairi P~qj ~c:t··.· .- ~lli.4~ ··. :. , · · 
addition ·to 'tlrcf:-=.t.rt~~ -riarned- _aQove, ·the- proj-ect was ·to -~ons:ist oJ: = · . · .. . .. f r 

Carol :stephens (S:Ct;F .. s-t:'aff·), ~ .. Jilbur=11.~J.~nu:td-,, .. a ·.f~rmer peaqe cop_psman ·_: ·-': 
in Africa and presen;t:)'y .a· graduate .student i_ll Af~ican s:tudies at· !i·-. _ . : ,, 
UCLA, G~ne ·and ·sue·-t~~e11>orri,~ ·from, ___ Buffalo;<N,Y_. ·a.n~-.-K.athy· Baile,y. _ --t-_ .·.£.--,. 
from Al~uque~que •. ~-1'! ,~7 _·. ~CEF _agre~a to ~:;ov~-d~. _all liylng -e:gp~_:ses ·,. .. ~ . r • ... :~ .-. 

and emergency med1cal care, but. -no _si.lar1es •. - -!!'he,.._ proJect .w~s!; ... -.~--... .' ~-- . , .. 
started ~o.ff wi th.·a ·~soo deposit ·in: a ,Sevier County ··bank.,. Wh~cb .. -. .. --~ ... 
Nas to be· ·replenished ·as ·depleted. ~··nine .peop-le _·_on the · ~ro.ject_ ·-· --·~ 
were ·to live in an 8-r'oom ·house which· SCE;F; had had. under- leas.e.· for 
some months. ·· ~~ staff left· <?n June 26 ·to take up the project·~----. · _ 
in Sevier Co~~ty. · · ·. · · · · 

It. was agite~d ·that .. tb~ first' three· to six months of t.he project 
should be spent . iri' researcli: 'ifi~~-~r~in~ng for the. staff: and that. 
du~ing .that .. ttime . no cort(!·ertt!d· efto~t,·-to _orgClJJ4.%!!. anything would . 
take place;·.·; ~t _was further. ag~eed.:tha1Lwe :\fou1ci)1a·ve "an :e.~.aj.yation 
meetint(. Sept~~be~:':·.lff: ~ll- orde~ _ .• 6, g~t the 9Pin~·on _·of .t~e :staff· -- . ·· 

. . ~. . 

.. ·'; 
. ~· ,:_ as to whether ·it' seem~d-- advisa~J~.-.:;t?·· C?o~t~~ti~. 1~~: p~og~~t, . rna~~-_ 

7hanges, seek new. areas;--,_, et~ 6 .. ,Tl.l~ ~p~cl.:f~~ oJ;l.J.~C_t,"~ve··. of ~he :Pro .. 
Ject was t.<?. org~n1ze tbe. courtty·J.n '-~ mann~r .. s1m1la~ to thatdohe. 

.,-r.;· .. ··· . ,.... 

in Low1_1es '. 'Cotipty.:~:to _wind >th. -~~leel~ions •. s~heOulea .td 1?~ 1ie1d . i.n 
1968 for the offf~s of>sheriff;~· ta)c .. a·sse!S:sor .~and donstables 4 · 

The ree~ctiO~r.Gt f~~ P?1J~!' . ~i~~~tJr~ '.~f;.f~~. <;Oun~y · is . evid~:t 
from 'the att·~ched . Cl1PPl:ngs frc;>nt local neN$pa_pefts' . 'iq erfot'_t .. 
was made e·~t,l\er to av~id thE!. citt~ntion_ o~;,_rtr(.t]! potJer stptictlirE! <;Sr 
to seek it·.. . It. soup;ht us. · >~:·_if_ 

.In early July, . s~me .· _ra:ther seve;~ ~e~~~drts . ciev~lb-p-ed· amoitg the 
proej.ect st·aff _:.;tnd. tlte' ·~~elborns and r1alamud ··decided· to leave.· .. ·In . . ·. 
mid-July Be~t . Halpr;-n and Gathy Ba.~~~,:. de·c~d~d':<~he·y.-~o~l.ci- op~r.ate ... 
with greater :ef~~ct--1veness ·in. an ·urban··settitig, -·and' tb.:ey. .. lef~ 
for New York.·· Bailey had coni.mitted ---JH:irs&if to 'the:~project ~qr' a· 
year. This leaves· on the project, as of this writing, fo.llr~--~~ the _ 
original SNCC pe?p~e and Carol Stephens. - ._ ·.-:·:. ·,·. , ··· ---~:. _._.; 

l • 

SEvier County is just to the Southeast.' ·of Knoxville .• - ·It has 
a popuiation of about 214-,000; ·with soinet.Jhere_.between 200 and· 4.00 . 
black people. There are l~,ooo··regist.ered voters in -the county. , 
51% of the families in the- County !h·ad ·. a.Jlllua.l .. in~es under.-.. · · .. 
$3 ,ooo. 76% of .the fami,li-es in ·the- ·:countY, had ·arini.ta-1 ·lincomes ·under 
$~, 000 i~ '19SQ.·._,~~- -l~rge.s! ·e"'-plO"ye·r: in t'J:l.e -co'!nty is tJiie e~~fokee ·. -
MJ.lles, 1Nc·;. ,. artext1le ·t~IUI\ owned by A.G •. He1nsohn, Jr. ije1R$Ohn · 
is on the national council of the John_ Birc.h Sod:iety and is very . -·}· 
prominent in the ·eetivities .of the ·far .right at the national leyel··· · , __ -
The Textile Horkers Union refe!'s to him as one of the werst of tn · ,,. ... ,... 
fascist X.11l11~ tex.t~le barons of ·the South~ - There- is --some other 
minor fndust~y ·tn the ··county,· tincluding one. shirt factory. Much 
of the countY.;~ s business. in·come·- derives from·· .. tourist traps at 
Gatlinburg, .where employmen-.,=conditions. C\-J'e reportedly rather 
bad •. ··: .. , .- -·-: '-:.: · - . .-, -- ,:~-- · 

! ;; .• :.:r:.;. -

I~ is q-~fficul t to es:timatE{ the- b~dge:t'~ .. for -~he. -proj~ct,, con- .. , . 
siderin~. the-. rap~d changes in numbers ·of.~personnel •. \!1.h~n .... the pr&~.--· . 
ject had the full staff. o·f ·nine Carl estimated- the .cost. af:; .. _$1~001' .:-
per month; including sal:a:ry .for·~·me.-~an~ for-i:.,Ca:r'o1; Stepheri~;-~_-.'-SC~F--. <-:.:·, 
has provided the p~ject w-i~h ·t·wo cars:• .,,~-~~-:--r•·· ... · · · .... ~----,~. · · 

- . - .... ::· . .... .-~ ........... - ...... .· :·.1· ·.:.· .. · .·: ·_.·= .-::· . -

The lease on-·· -the·· house is · pre:sent-1-Y:: -~ing- caP.~o~~led, · appa.ren~ly" . :·-· ::· 
beca~~e of the_ ~ature of the project and the fact that the landlord <~·::. 
is the _)?ortn~:r' of- the· :·c:Ou.n~Y, :):>oliti·ca:l b.oss.:. .. ~· ·. T:.hEt __ ~c;;ql.lpty. isst~ongly 
Republican in ~tat-e'~ and-.natio!jal e.l.e:e-1:-ion& .. ) •. :ttzzxi'a-~ .b,~~. party. .. 
affiliation does not· ·appear ·t'o ··;be. a ··-~nif·icant .. ::~~~;tqP-, i-n .locai· ·· · · ·· 
elections. · - . . .·. ·· · · . ~ .. :"· .·= :· . . · · 

I'f t~e ;.._'c~ntra1 . comm~t--~~::.-:~ a~~e~·~3',fh~~- t}li~-- ~~-uid -b~- -~--~~Nee :. -, .. _-_: ,· 
project, joint, that is, with. SCEF, there appecii?· to-:be twp :ways · . _:.-
iRxlrili~xx'iM22x1fB11XBXpB.lt'%i£xJDa~•xiRx%k•x~nzx•zxi~x- .. . .l' . .._ - . . :·--~ ... -., . 



;;!. ....... , 

~~'three 

in which SNCC could pfrticipate in the cost of it. SNC~ couid put 
fe~tk the four remairt rig SNCC people on the SNCC payroll (assuming 
there willl be one) '-hd possibly contribute to the cost of the 
common housing), if that gets worked out the way i-t- was before. 
Or SNCC could simplY! agree tol underwrite a part of the project 
budget which would fnclude living expenses for the staff. I 
think this is a decision that should be made ori the reommendation 
of the SNCC peopae whd are working there, add in agreement with 
SCEF. 

Finally, in my opl.nmon, the absolute necessity for trained 
and experienced staff on a project like this cahnot be over­
emphasized. Furthermore, the staff and SNCC should be prepared 
(whether the project remain in Sevier County, or wherever it be) 
for a considerable period of ground work (perhaps as much as a 
year) before any concrete results of any kind e~e to be expented. 

August 2, 1966 


