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REGIONAL OFFICE REPORT 

< n the recent trip East, we managed to pick up tvJo nevi staff nem­
ber.~ Norm Potter, from the University of Illinois, has come to 3::m 
Fra' cisco to Tiork with non-students. with an eye tonard e s tablis~ ng 
!":1 - ~ dult organization; Barbara N.aiditch, a student at Reed Collc~e 
in the Fall, will be v1orking v1ith high school students. 

r e o.; ional Ueeting 

There will be a regional meeting at 1 p,m, ~J~ryrdby, ~ on, 2~ 
in the SDS office. On the agenda so · f.ar is a discu[1Jion of t he ~e­
ceml:er Conference and National Council meeting; the New School; ~nd 
dire ::: '<:: i on of the regional office during next seme2ter. 

lew School 

The planning meeting for the New School will be held at 1 p.m. 
this coming Sunday, Jan. 15. Yihile some would like the Hew qcho ~1 
to ccintinue to hold classes as its primary focus, others would ike 
to ·~ see the emphasis shifted to research. Al l interested in the i­
r8ct ~n ·o_f'the ·ijew So.hp,ol._ne_xt ~f~mes:t :e:r .. s._h9,u_~ct cie:I·I..r:n:r:·e·.LY.: P.t..Q.!l "t( 

attend .. 

F":hnances 

The addition of new staff has made it even more imperativ 
that financial support of the office increase. There are .n0\'1 fi e ·• 
or s .... x people v1ho rJill requir•e money for room and board. ( The fir an-
ciol report for the last fiv~ months of 1965 follows t h is) Con~r -
butions and monthly pledg es are needed,. 

- i:Je recently \'Jere r; iveri eight b oxes of radical books, maga 
zine 3 and le o flet s collected over the last 30 years o·r so. In a de i­
tion v1 e have received more than 15 complimentary subsc r iptions tc 
vari pug maguzineg gpd newapGpers. People who -r::ou.ld l ike to jona e 
book~, pamphlets, leaflets or back issues of peri o 2 :~ .::cl s t c our 
grou ng library should call the office. 

C wpt ers 

SDS chapters or near chapters are forrr1ed at the follovdng 
scho · ls·in Northern Cslifornia: University of California at Berkeley, 
Hayw ·rd, Santa Cruz; U of C I. ~edical School; San Frand.sco Sta te; 
Presto State; Sacramento State; Chico State; Cabrillo JC; San Jose 
Stat • Groups are in formation at a number of ·othe r colleges and 
hig h schools. · 

B lk Literature 

Chapters and in dividuals Ylho would like to order SDS pampb~ets 
in b1.lk should use the order form at the end of the · newsletter. Je 
can ill bulk orders for SDS li te.rature not on the form if g iven ~ 
few .: ays notice. 

' 
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S.n.:·; }?H.AHCISCO REGIONAL OFFICE FI'N.hNCIAL ' REPORT AUGUST-DECEUBER,. ~,.~>= ~: 
A summery of the income end expenoitures of the regional office. 

EXPENDITURES 

ttem - August :'September ·october November December Total ·-
Salaries 

R.ent, Utilities 

·Phone 

Office Supplies 

Pustage 

.Print·ing 

.Travel 

Equipment 
l. 

Conferences 

Miscellaneous 

TOTAL R.O. OPERAT-

-­' 

65.00, 
r . . 

32~00 

27.72 00.20 

2.10 71.18 

51.48 17.68 

4.90 19.10 

I~G EXPENSE 90.93 205.16 

Loans made or 
repaid 

Checks cashed 

Funds transrered 
to other parts 
of SDS 

TOTAL h . O. 
EXPENDITURES 

50.00 

90.93 255.16 

10.00 

50!00 

55 .. 76 

26.90 

23.76 

31.00 

197.42 

50.00 . 50.00 . 215.00 

52.89. 

93.52 

23.00 

12.48 

67.81 - 188.46 

G8.44 216.78 

45.50 . · 165.54 

81.64 

55.50 180.00 279.50 
-

.24.84 55.52 

5.37 

, , 
-

391.60 571.15 · l,~5i~24 

.. 43.00 . 100"00 · 

230.00 224.99 154.05 

470.42 

(Income report on opposite side) , 

- : 
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TNCO E 

Sour -~ • Augustt S'eptember October November December 

P·..te;:: 

Lite 

C.Jnt 

Conf 

Tuit 

I.lisc 

ACT'C'l 
O.t 

Loan 
r 

Chec 

Funds 
•f 
0 

TOTA 
0 

3.00 45.00 66 0 00 31.00 

sales 11.61 15.58 10.06 58o36 .47.,10 

' 5.00 36.00 188.00 . 249.00 395o 73 

--
20.95 

205.00 35.00 5.00 

5.01 7498 

L REGIONAL 
FICE IHCOI.'iE 16.61 54.58 .448.06 434.32 486~81 

made · or 
J2Bid 160.00 105.00 18o00 .32 •. 74 31 

50.00 230.00 224,.99 154.05 65 

trans fered · 
om;,othe!' ··.parts 

SDS 125.00 12 

REC.IONAL -·· - -
•ICE RECEIPTS176o61 209.58 69-6o06 692,05 765.86 2,,5 

Outstanding debt as of Dec. 31, 1965 

Loans 
Phone 
Misc. 

Total 

167~74 
1·68~02 

69 9 54 

, 405e30 · 

Bank balance as of Dec. -31, 196~ 

. 185.85 

Submitted by . 
Ken l1cE1dovmey 
Regional Office Staff 

o?4'· 

.• 04 

.oo 
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THE NATIONAL COUNCIL MEETING 

RADICAL EDUCATION PROJECT 

The most s ign j. ficant deci s ion of the December Nat ional .Coun cil 
meeting establishes the Radical Education Project (REP) as proposed 
by Al Eab·e-I'; whi.ch_ in effect D!ai}dates .£DS to ;reassert (i.e., · re-
0 ~ rn its pcisition as the intellectual leader 6f the new left. REP 
p,J.ts h.igh organiz.at:tonal priority on intensified ana l ysis, de v e l op-
1:1ent of an ideology, publication, end _ member education. An indica'­
t ion of the NC's seriousness ebout · REP is that the project v1ill b e ­
.::; ::-. ' 'Ii th a ~~75, 000 per year 'Qud.get ~ more than the entire current 
b-udget f.or the national o.ffice (NO J. . .. 

The concerns which led to the estab-lishment of REP are t h e 
same as those ·Jir'h. ich led to, calling the December .Conferenc e, -an a·wa r c 
r. ess t h at recent SDS program- has reflected a potpourri of implied 
ideologies and ~ trategies · for social change. The general trends 
nithi n the organization over the past t wo y~ars, for instance, have 
led us to see, first, the intellectual as the agent of s .ocial change 
then ERAP and an inte:::•racial movement of the poor as the only sig­
n1ficant force -·for a new society, and then Vietn am progrannning as 
so important that we had to stake everything on ending the war. At 
the s ame time, v1 e h ave grown from · 23 chapters fifteen months ago 
to · ap~roxi~ately l25 chapters now, and the ··nesult h as been to indi­
cate more clearly than ever before that in · import ant Yiays we are · 
inconsistent in our t h inking, our analysis, and our strategies 

·· for :: J cial ch an[;e .. ·· :. ' . . 
. One of the continual attemp ts at the Decemb er Conference t h en . 

' was t o push a sid e the foliage of SDS mythol·~gy and slogans to find 
wt_st s ort of roots t_hey ha v e. Hhat does it mea n t o say we believe 
i h "part icipatory demo cracy ?" In the new socie t y do we take a 
nation al r eferen dum on whether to sever dip l o::na tic relations with 
RhodeGi a ? Do worke rs for u.s. Steel (or what ever that complex 
mi ~nt become) participate directly in d ecis ions about canital 

·~ - II ... 
equj_ pment? "Let the p eop le decide is n slo~ an Vle feel strongly, 
but h ov1 .-Cl·O"·es that vi ork when vre get down t o· s p'e'ci fi es? To s .ny 
11 'The r-e 1 s a cha ng e go.nna come" h a:: almost b e c ome a device for avoid­
i n g Ghe respons i bilit y of thinking and talking about what that 
r.h a .. 12e i s go i ng t o b e and why tha.t chnge i 1:. stes d -o f some other. 
In r,;'l·::.r t , there \7ns a strong .conviction at t he Conference--one ·whi ct 
ca rr ie~ over into t h e NC--that analisis has to b e - ~eepened and from 
ths.t ~ 5 .:Je ology and s trate c;y should emerge·. Slog ans should r eflect 
a c a:cG~· ,:·~l:r deveJ.cpe cl ideology, not substitute f or on 8. 

~ ~ ~ ; 2 e pa[ t y ear activist demands and chap t er servicing h Dve 
plac .:c ::·r:::-; e:Jr ch , a::: a_,_y sis, and publication at such a l ow level 
1} ,?, ' : -~ ('• 1' . :'? 1 ;-:;:· ·_io r i ty tha t organizationally these ac t j_ vi ties have al-
11! :::.. ::: ··~ ~· ca2,<1 . With t h i s awareness and in the con text of the intel­
le ·:tlJ.:d rena iss a n ce of the De'cember Conf"erence, the l!C unanimously 
appro ... -e d the Rad ica l Eciucat~tt Project. The pr E:: ~i s e s of the project 
as set for~h in t he E2 ~ er proposal a re the follo~ing: 

1) t h e: TH::cd fo r r.:c:mb i:; ): ship education and a high l Gvel of i n ternal 
d :L:',l.::'3:! ion on J ub .s ·..; antj_ve issues of theory. v alues strategy and 

• " ' tl 

;: · ·- ~:.:-<lm . · · · 



....,_ . 
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~) !that the direction of an educational program requires adegret c -::· 
ntellectuai expertrs·e and · experience that either do not ade( uate .. 

f'-Y exist in the organization at this time or are otherYJise 
pommitted to action work. 

4) ~hat the pace and demands of action tends to · pre .... empt resou;r>t es 
.lfor other aspec-ts of the organization's work, in particular rom 

ts educatinnal responsibilities. · 

5) ~hat education goes on basically at the chapter and individu 1 
tnembership level; a national program can at best provide resturc­
~s to . stimulate and facilitate this local process. 

6) hat education must deal with particulars;· it must p:t'OVide nlrr.t­
pers with facts, ideas, proposals, history, arguments and co,nter· 
~rguments on the particular issues and social problems nhich 
~ngage their interest. Only from ·such understanding of part cu-
ars can a conception of general principles and n-ideology 11 

~evelop concnete meaning. 
On hese bases, the following r .Jg.uirements for an educational p o­
gran are indicated: It m~st have high intellectual quality. n 
mus function separately from the national office arid from the 
act on work of the organization. It must draw on the skills anc 
kno rledge of many people not now in the organization . And it rm. st 
hav a guaranteed claim on a portion of the organization's final­
cia resources, both as a .concrete sign of the importance. given the 
prot ram .and as a protection against the curtailment of this wor1 
bee use of oother unpredictable demands on the· national office. 

1) 
~he essentials of the proposal are: 
ormation of -a cmmnittee. of 15-25 people (t o h ~ selected 
pril NC) who assume responsibility for the pr omotion of 
duca~ion and research within the movement, 

by the 
radical 

2) he organization of issue study committees or research/study 
roups on particular problems, ideology, analysis an d strategy 
hat people feel important. 

3) J ublication of a printed, biweekly education/research bulletih. 
, 1 tet>nete _issues ·would be pamphlet length ( 20-30 pp.) analysi~ 

c f important problems, for radicalism in .America. The inter­
eninc issues worild include discrission, Ehort articl es , bibli~­

f raphie.s, and other education/research aids. 

4) Establish speake ~s bureaus on iseue areas import~nt to the mo~e­
rent and to organize speakers tours to chapters, traveling wo ~­
~hops, conferences, etc. 

5) c rganize knowledg.e (of people, educational re.s our c es, t e chniq lles, 
Experiment.s, etc.) that can be useful to the membersh~p and lpcal 
€ roups in promoting educational work. Find YU?. =~~ :: c ma ke this 
jjnformation avaj_lable and to assist local groups i n carrying 
ctut programs. . 

6) establishes REP as the first financial priority of SDS after 0 
naintainance and publication expences, _thouc h the project v1ou d 

,-
.' 

r, 



do its own fundraising ·and - v'!Ould : probably become finar.:ctally 
independent. · ~ : · ' 

?) creates an implementation coremittee< to operate from Ann Arbor 
composed of people from Ann Arbor· and Chicago:· Al Haber; I':Iike 
Locker~, Carl Oglesby, Dick Flac~s, Todd Gitlin, Lee Debb, Sbb 
Ross_, that committee to have a ::,;1000 budget for the next · three 
months to begin fundraising, work out problems of budget, print­
ing, distribution, etc. 

STRUCTURE 

Ceptralism vs. decentralization was t~e theme of debate ov er 
mo.dificat ions of SDS structure. The quest·ions: \"That is democratic 
decis;ion. making? · '.'!ho shoul.d decide what?· - rfhat ·happ ens ·when a cri­
sis booms? Several changes in organizational structure as an at- · 
temp t t o _ans·wer these questions. The f .eeling of t he NC v1as that the 
·solutions arrived at are . temporary and that further thought and study 
need to b~ given to the problems of structure. ·· . 

Since ·September dec is ions, particularly Booth 1 s build not burn 
statefuerit, have been made in the Nation~l Office which many people 
.felt w'ere arrived at undemoctatically~ One· of the major problems 
has b~en there was no interim decision-making body in the organi­
zati-on outside of the National Council which could make political 
decfsions (i.e. _decisions which create or change organizational 
policy rather than implement policy as set forth by th~ NC). Re­
cognizing t h e fact that there may again be political deci s ions 
which have to be made by the national off~ce staff becuase of a­
·n o.tner crisi.s brought on by the governmen~, the following proposals 
\T~:.re passed by the NC in att:empt ·to separate p olitical fr01n oppera­
tional decisions and wid en the base of participation should interim 
political decisions be necessary. 

National Office: The nation~l Office is to see itself as ·the 
administ~ative 9rm of the organizati-on. It should seryice ' those 
prog rams and priori ti_es set by the National Council rather than 
est9blish program and priorities. The National Sevretary· will con­
tinue under t he supervision of the National Administratice · Connni-
ttee to be directbr ~f the day to day ~ctivities of th~ NO, but like 
other officers of the organization, will make no ~tat~ments outside 
the political aoncensus of the organization or t h e mandates of the NCo 

. . 
'National Administrative Committee: The l.TC decided t o cont i nue 

the existence ·of the National Administrative Committee with two 
major. changes. The first · is that this committe e is to see its . · 
major role as · assisting the national office in ~aking those day to 
day, but major administrative decisions (e. g • . alloca_t :!.on of large , 
·sums· of money, major staff reallocations, our chas e· of capital equip­
ment,. etc.). In addition to t~e seven people, ::tn the Chicago area 
who were e·lected to the co1mnittee, six people · from other areas ' in 
·the country were added 0ho will ~eceive special delivery letters 
announcin~ the agenda of the NAC meetings and moy then call in their 
votes and opinions on items on the agenda. They then receive all 
minutes of NA~ meetings~ \ 
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} ational Interim Com.rni tt ee: A maj()r problem which fac·ed the 
org ization VHlS hoYJ the question of decisions of political impo t 
sho ld be made bet·ween National Council meetings. Ideally none 
wou d be made. but our anti-war campaign creates pressures far f om 
ide 1 (remember Katzenbach). At first people seemed to feel tha . 
one answer was _to el~ct delegates ~rom each regiori who would co -
ven in person or by n~il or phone in times of an emergency 6r f r 
maj r nolitical decisions (stich as the content of urees st atP~e~ . s 
r:h:i.: are of a political nature or the content of p j_·· c.::2 sta-:n:· .. ;:'} ~ 
v1hi are of a· political · nature or the content of publications p int-
ed :-: proc;r ams,. etc.) • . It YlaS seen, however, that 1) not all nr L.S 

in he country have regional s ·trut.ure and 2) that t h ose nhich do co 
not as yet have ~echariisms for d~cision making nhich are either · 
rep esentative or oemocratic,. Since its exist·ence, hoy1ever , (ma ~­
nif" cent discovery~) SDS has had .as part of its constitution· the 
Nat on·a·l Interim Corrn11 i ttee' which is made up of the fifteen at-la ge 
del gates elected by the National Convention to the National Cou -
cil and the two national officers. These people could be called 
as n interim body for decision-making betr;een National Council 
mee ings, : but this has n~ver happ ened. It was decided that thia 
bod ·should be called into sessimn for political decisio!1s short 
of major crisis as they are the most representative body in t e 

nization at this time. In times of a major emergency ' the e 
NO should be convened or really major decisions should be 

mad by the NG thru mail ballot. · 

PROGRA1.1l:IING , 

n the Vietnam issue, contending positions were toQ polarized 
any realistic compromise to be achieved. \\Thile there vw s sjjg­
cant anti-war activity in the · local chapt.ers, no delegates w~re 
to trarslate this into a national strategy for the organize­
that would reflect the concern for building a radical move­

men for socia~ change. It was felt that having no program was 
bet er than pursuing one which detracted froE this c 6ntral goal. 
A s art to~ard the development of an integrated politi cal snti-
war program was' however' .made ~n the adoption of Lee \"! ebb Is cr:iJ er­
ia or Vietnam prograrrJTiing. ·webb y-J ill be contributing a paper 
on l:s implementation of the criteria which will sharpen the si 
cus ion and provoke counter-interpretBtions. 

\ebb Cr.iteria for Vietnan: Strategy: 
a) he program must broaden the base. Vve must meet the es calat_· on · 

,f · the war not by escalating the militancy of our tactics bu-H 
y deepening and extending the anti-war movement. 

b) lie program must buil_d a new left and plant seeds for an adu 
eft. 

c) he program r:rust concentrat .e on the relation of , Vietnam ea-
ic issues. 

d) n relating to the anti-war movement we must ·a rgue that a do. es­
ic social movement is the only way to profoun dly alter :('ore :ilgn 
olicy, and that radicals have more important priorities tho 
imply ending -the war. · 

e) v e must recognize and ·resist our tendency to make 
ssue and de~ote some of our energies directly to 
omestic socia·l movement. · ·· 

. .. 
wo programs were adopted; one is .designed exclusively for · 

pus use and the other · as. a t .ool in community organi.zir.g. They a •e 
The Freedom Draft and the Freedom Bugget. Despite -the prior 



:~n~:: ,~ · cv er :u~ :3 :)oth ·11Build-n6t -Bu!>n 11 press statement and some 
mcnor:_ty debate at th!3 NG over pos.sible legal implications of t'lJ.e 
Freedom Dr.aft, the la.tt:e·r . was over\7helmingly . adopted • 

.. 

Freedo~ Draft: ; 
-Pro:wosed text: 

I want to work for democracy. I do n~t Want to fight in Viet­
nam because the war· is destroying our ho.pes for democracy both 
J.: c ere and at home. I wa-nt to build, not burn. The work done by 

' many young Americans in Alabal!la and Mississippi is a -prime example 
of .what .I \vant to do. 11 

Specific Objectives: 
1. To allow tens of thousands of youn~ ·people who cbnnotr con­

ceive of joining in more militant forms of P.roteat an additional 
~hannel of stating opposition to the war, and thereby demonstrate th2 
fact that American youth do in fact desire alternatives to the war 
and personal alternatives to the draft. 

' . 
·2. To give us a chonce to elaborate our domestic · critique at 

the some time as our critique of · the 17ar. 
-

3. To confront yourig people with the que~tion: ·"bomb or build?-" 
· and r· ith- the P C? Ssibility of committing their lives to ERAP and .simi­
lar work. 

4. The registration tables for -th~_ Freedom Draft would ' be a 
focus of organizing new people into opposition to t he ~ar, and of 
r~-cr~iting for decent programs. These tables would be a good 
device for introducing SDS to a college .or high school. 

Mechanics: 
· The dra;ft card is mo de of three· d!3tachable s ect;tons: a post· 
card which· is sent to LBJ; a ca~d which is aarried by the sign~~, 
and a card which is given to the 11 registra~s 11 and eventu~lly is sent 
to the · central depository in Chicago in -order that a national total 
can be announced. ' . 

Mailings of infor:nat:lon phout ERAP might be sent to the singers., 
Uovement of Many yoice~ ·would be reprinted and y1ould be as much 
a part of the F~e~d~on Draft p~gist~ation tables as literature on 
the war~ our 0.0. handbo6k, etc. 

Freedom Budget: 
The months ahead can be expected -to bring important - spotlights 

on the disarming of the war on pciverty. Johnson'a economic retr~nch­
nent, coming at a time when the poor are waging vigo~ous bottles 
against the red-tape and blue._ribb6n character of the poverty war 
presents a climate in which Vietnam activit~~ay find a real base 
within poor communities. The Freedom Budget is an attempt to do 
this through the 11.ginnni~k 11 of a petition. 

Proposal: 
A central thrust - of SDS's political procram for 196G' should . be 

a~ nat1on'ai petition ·demartding that do1:1estic expenditures be·· expanded 
rahter than cut b eck, to which~ould ~e append~d local dem~nds, · 
ba.sed on .community s urvey_s of people's felt needs, e. c. s·choo.ls, 
hospitals , 'recreation facilities, -etc.. The loc?l deman~s wo~uld 
be so~.:. cited from people of all sorts--slum dwellers, middle class 
parents, etc.--and would serve to relate their felt needs to . t he 
issues of national power. and the war in Vietnam . · 

The · wide scale circulation of the petition on campus, in the comm ­
muni ty; and among cons t ituents · of ,;targe_ organizatio'ris of all types 



woul be the basis of the fornation of local c c~nmitte c s of ad'\..<. :1.:'::::; 
and tudents which coul d lead eventually ·tov1ard a r.'iovement for a 
De:rr.o ratic Society . 

T e information on local needs which would be added to the pet -
tion in each -area could be for.warded to the National Office ·where 
it m ght serve as the irl..tial ·data for constructing a Freed, om Budg t. 
The etitions, if ha lf a million signat*res could be gathered, 
wcul be presented to the government as part of an · ap~Jropriate 
n&ti nal event, although the most important part of the ca~~G= ~~ 
woul be the · organizing done ar-ound 'i.t • 

T erefore, the SDS National !Jffic.e is mandated: 
1. At the direction and with the approval of the ·N. A.C., draf -: 

a sh t national petition protesting the · transfer of resou rces 
from ublic needs to the military budget, and· proposinp..; alterna­
tive vastly expanded needed public programs, such programs to b 
admi istered democraticly. 

2. Encourage lo.ca 1 SDS groups to conduct surveys of community 
needs in· their own localities to . indicat~ how such ~esources if 
ava:L ble cpuld be used, · and for~ulate loc-al demands to be added 
to t. national petition. . 

Prepare 1 how-to 1 materials and otherwise aid loc.al groui?s 
to olve others in their area, both in the petition drive and 
in er forms of political activity based on these demands. 

AEp~oach other national org~nizat~ons for cooperation and 
ement. · 
Prepare pamphlets and other materials, designed for a varie y 

of au iences, to explain alternatives to Johnson's policies of 
econu .. ::.c retrenchment .. 

Ac .ion vias also token by the NC to support those who were arre 
ed in the Ann Arbor draft board s~t-in on Oct. 15 and subsequentl 
recla sified from 2-S to 1-A and to challenge Gen. Hershey's plan 
to br ak anti-draft activity by expeditious induction of proteste 

The d 
1) 

tha t 
2) 

~~. 

tails of that program are: 
Petitions would b e pres ent ed to local drn f t boards demandin 
hey not use the draft as a neapon f6r silen6ing dissent. 
Petitions would challenge draft board memb ers to public deb 
Petitions \'JOuld 9nn6.unc e thems elves as opponents of the war. 
Activity would concentrate on t hose boards uhich have recla -

the .f.nn Arbor t vJ e·l ve. 

A umber of proposals which circulated to the conference parti 
cipan s and we delegat e s VHt-~·€ not presented to the NC for delibera­
tion. Carl Oglesby's International Peace Brigade proposal uas tabled 
while others such .as the proposal for a petition t o ·UN delegates 
co-or inated by the Reed chapter and another for a public statemen 
to Pr sident Johns0n commending cessation of the bo~bing s of the 
Democ atic Republic of Vietna!n were defeated. 

In de~iding on financial allocations, Vietn am activities were 
given a separate funding category and a priority ab ove other pro­
grams This financi-a l e!nphasis des pite the ab sence of a na-tional 
anti-var program reflected the agreement of delega t es that s pendin 
for tl e publication of educational material on the ·war uould be 
impor a ~ t in the coming months. 

9 



PROGEAI:IS 
• I 

I~ 3ddi tio;n to the Vietnal!l. progJ;'ams, the NC approved prograi:u~ 
based on the _Delano Grape _ Strike ·,. the Tulsa Oil Exibi tion ( cor.1ing 
·up this spring),-Southern _ Afric~:, radica+.s and the .arts, . a radical . 

· ::: ·:: nter magazinE;, · and SDS' ~ .. infra-structure!. Some of these are out­
linea belo~; · others will be covered tn the next newsletter. 

Delano: · The San Francisco· ~~d Los Angeles regions were nanC!r,-: ,::c -:::u 
p~ovide pa~ers fo~ the re~t 6f the organization_covering the st~t~~ 
of the Delano Grape Strike, the boycott, rationale for · SD.S involv0-
ment- in support of tpe strike, and techniques . for settinG up boy-
c ()t t c .om it tees • 

Oil Pro.1ect 'Proposal: _ 
r:-RESEATI CH • . J"- network of interested people. will do research ·On the 
poYrar · oil corporations exert in this country and th world·. Th~se 
researcber~ sho~ld see thei~ jobs _in a broad fram~~ork o~ lending 
continuity to the power structure res·earch that .\7as begun iri t!:le 
South A,f~ica project or . cocumenting the· interconnections of potJer­
ful institutions in thi.s country as they relate to determt-ning " 
governmehtal wolicy~ -(Ex: _The Chase Man~attan Bank is known in the 
trad~ a~ the 1oil Bank" Slnc·e much of the business of the oil majors 
is done through it · and it is controlled by the Rochefeller-Standard 
interestes.) - . . · · . · · 

'· The ·res ~~ rch of individuals can take o~f ::tn many directions " q e­
pending on interest. Some of it ·would be ' 'aimed at imperial ism and 
some at domestic implications (control of the ' univ~~~ i.ties, state 
gQvernments, e t c.). But the overall aim would be to s~~dy pauer in 
Amer ica and publish . t h e · results for internal edu ca t ion. · .' 
II. ACTlOI~. - As a reg ional <action proj e ct to grow out of - this rese~rch 
chapters in end stirrou~ding Ol{lahoma will ·prepare a r· esponse .to . the 

'International Petroleu."11 Exposition to be · held in Tulsa, Hay '12..:.21. 
(This event, held once every seven years, constitues the largest 
single industry show in the world and drs~s over . 30 1 000 oil men 
from 56 countries .• ) Th is response v1ill take t he · teach.:. :tn f'oi~mat of 
_a public forum on the. opening d,ay of the exposition to.: "ask th~ ·oil 
men a few que-stions." Attempts will be .made to do this _ in coopera­
tions with _other · interested organization s such as the ~ I~anian Stu­
dent Association; CORE, etc. Since one . of t h e functions of· the 
Exposition is PR, it vvil l be leafleted on the opening ·day asking , 
pe.ople to come to our public .foru."11 to discuss the issues the oil 
men won't at the exposition proper. There r1ill be workshops · all · 
day and an evening program will have speaker~ s~c~ as Jack Uinnis, 
Stanle_y Aronowitz, Harvey 0' Connor,· ·and Robert Engler. It should 
be kept ·in mind that the announcement of such a pr·ogram in that · part 
of the country should generate its own co~treversy and guarantee 
public attention. . · 
III. IMJ2.LEr:IENTATI·ON. Research v1ill ·be co.ord·inated from the ·national 
office so t ha t it could be immediately distributed to the membership 
through wha t ever regular publicati-on -ends up going out from there. 
The act:ton project wj_ll be planned and coordinated · by the Austin 
Regional Office. 
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Sou hern Africa Pror;rar:-~minr-;: The National - Office was mandated t · 
co- rdinate actiYities on American foreign and investment in So 
ern Africa. ,-_'hile it was recognized that chapter activity shou 
be n _close conjunction VJith loc~:~l groups sponsor,ing So. Africa 
act ·'Vi ties ( e:uch as SAFitC in Lod Angeles ., Committee d>n Africa i 
N.Y, etc.). SDS adopted a nptional program which included the 
fol ov1ing: 
::_) •.0. co-ordination of research on American investments in So. 
;-.:rr ca and American participat!on 1r! South African investn:;ent in 
Rho esia. 
2) evelopmen t of b·oyc ott programs, etc. -' against sp e ci fi c t n :::st;; _.:: 

has was done. with Chase llanhattan), 
call fo r teach-ins and demonstrations -in solidarit-y with.tti 

h African blacks around March 21st, the anniversary of the 
Sha psville massacre. . 
4) reparation and distribution of educational materials on the 

oerd regime, the freedom struggle in S·outh Africa; and the role 
merican busin~ss and foreign p61icy. 
n attempt shall be m~de to have an SDS person testify at the 

Con ressional hearings on South Africa being held in Uashington 
ih larch with the possibility of co-ordinated activity aroung t~e 

try before or during those hearings. 
he program is viewed as a continuing effort aimed at buildin 
e-emptive anti-interventionist movement in the United States 
vi ties ''Jill be coordinated by a committee in Chicag o ly 
red by Tom Condit. 

the Radical Theater Uap ozine: Uore in --- -~-~- --~-
he 

Inf a-structur~ The NC urges, pleads, ~~gs~ that c~apters and r 
gionq establish newsletters and discussion bulletins as one dev.i e 
for uilding a richer, more stable organization an d developing n w 
lead rship. For the same reasons the NO and the regional office 

the 

and 
week 
work 
made 
end 
rent 
2) R 
prop 

d promote institutes and conferences on a .variety of topics c 

e of the problems with decision-making in the NO in regard o 
est of the organization is that the NC usually fails to mak 
its priorities as guidelines for the ~TO to follow. As a r -

of the Dec. NC we have begun to move ·av1ay from that problem 
airly clear priorities were set. Those p~ iorities are as · 
ws: 
\"Jorklist whicq_ carri e s hard news about the a cti vi ti es of th NO 
bout other news which the membership should have mus t go ou 
y to the entire membership·. Recognizing the importance of t is 
ist and of the services of -the IJO to the organization, the 1' C .l 

the budget of the NO the first priority of the organization 
llocat ed 'it $4000 -dollars .per month to include staff salari s, 
, phone, money for publications and mailings, etc. 
f -lectir.g the concerns of the December Conference, Al Eaber 1 !:;! 
sal for a Radical Education Project nas given second priori 
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. com.~itting the organi~atio~ over thE;) next 3 mon.ths to spendtl.ng -:..lp · 
to 01000 dollars needed to get REP started. 
3) Based on the experiences of the tour regional office ~hich exist 
now . and on the projections of other people, the NC d~ci~ed that 
regionalism should be strongly encouraged. Regional offices and 
their s.taffs. should ba able to · relieve the national office .of 'its 
:::!:"c:·;1endous wor k load of purely administrative service tci' .. chapters. 
~~ ec:!.onas arE;! also encouraged to set up their O\m decision-~akinc 
t o5ies and to develop nnd service their own programs. Eone~ ~~ l: 
be allocated from the national office to assist the establis~~~~t c~ 
~e~ offices and to help older ones uho need it. 
~) Fourth priori t y was given to the publication of the pulletin 
end assistance in the financing of a membership Bulletin to g o out 
~ i-vieekly to the entire membershi'p (if: possible from some other 
location than the NO)• 
5) Fifth pr-iority was .given to Vietnam proer.ams and the publication 

. of materials on Vietnam. . 
6) Sixth priority ua~ giver to all other programs Jln terms· of the 
allocation of financial re's ources. 
7) Final priority v1as given to the development of a c ontingency f und 
for emergencies and the purchase of capita]# equipmen-t for the 1'!0. 

DECEl.'iBER CONFERENCE REPORT 

The December Conference is hard ~·: to evaluate ·:·., ~ even harder 
to write ~bout. Approximately 400 people came to Champaign~ 
Urbana. Impressions are random. Excellent dis cussi:ons. Bad ones. 
It's impossible to ..: sur.1 up. Workshop topics ranged from 
11 Ideology 11 to "Organizing Young Adults" and . 11Radical .Theatre 11 to 
11 The RadidO!t Marriage". Since. there w ere always at least four 
workshops · in simultaneous· session, we can't report on all of them. 
Perhaps comment on individual workshops is the best we can offer. 

IUiiRESSJ:ONS OF THE DECEI.IBR'R. CONFERENCE 

The workshop ·on 'ideology· and the one titled "Participatory . 
Democracy" and ti"e New Society" ·" .carried. similar impact: It 1 .s 
time to push b yond· our genera·l assertions of _inte·rconnections 
between civil rights, the nar budget, control by power elit~s, 
alienation of people from the.ir Yrork and · fr:om ·the kinds of lives 
they . find themselves leading, the degradation of the poor, and 
the vacuity of the universities;,•. We heed to •redirect .our atten­
tion to the difficult and frustrating problems of building a 
movement fo·r social change. In what t ray do our activities o_n 
Vietnam ra~icalize people and extend our base? Do t ~c people 
we .talk to become disillusioned with our role in Vietnam without 
seeins connections with other areas of s·ocial mala;ise? And I' 
so, \'Jilat does that s ·ay· about our Vietnam programs? -
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We n ed to push past our slogans ("Participatory demorirscy~" and . 
Baby 11 There''s ·a change gonna come,") · and into the sort of analysis 
that allows us to talk concretely ·about that change and ho~ it 
affe ts the lives of people we ·talk with (see the intro. ·t o the 
1-!ati nal Council re1; ort on the .RacUcal Education Project, p. 4). 
It's time to talk concretely about .access to. power and hou the _ 
m~)V e ent gains power without compromising its democratic values. 
Bu-t hat meam'! fopmentin0 tensions w.ithin SDS; as peo p1e 1 s ana1y is 
a~1d , eveloping ideology become clearer, so will their differer:cc ... 
!rom the ideas of their friend~ within the organization: v e will . 
:: ee·d to give a lot of attention to the problems of. holding toget. e :-
a co muni'ty of people in ·which honest differences .tal{e on major 
i np o t. For if we cannot wi t.hin the democratic· new left f ind na s 
of r lating to those with whom we disagree, we have little chanc 
of a ·oitiing the splintering of the old left or of building a new 
soci ty; let alone a society in which love and unders tanding ar 
more than lip-service ·values. · 

One of the most encouraging \"i orkshd:!ps of the December Confe ,­
ence was the one on research. It soon became clear ~te t . almost 
ever one of the more than 100 people there has under ~ay resear 
proj cts ranging from the intrigues of machine politics on Chica 
West Side to specific corpo rate interests in South Africa, from . 
theo etical work on the pou er str~cture in u.s. cities to an ins i­
tute s ponsored study Of the specific pOVJer structure ,in ·every connn­
unit. of 25,000 or more people in the good ol 1 u.s. ari~ A. SDS · 
is~ ' i nte llectually deadl it just hasn't been publishing (aga:i.n, 
see · he Raaic ·al Education Project, p. 4 ff.). ~ - -

General concensus is that Vietnam workshops were ver y bad. 
Peop e sp ent hou:ts· listening to unimaginative talk about old pro­

~ new ciash programs, suicide programs, dead- erid concerns gram 
(e.g 
with 
pr og 
is t 
tion 
and 

, what do we do a b·out pe rsecuted service me11)-- all. this 
ut working out cle~r criteria for evaluatin~ successful Vietinam 
ammi-ng. Perhaps the lesson to be learned from these vJorkshq[)s 
at people have to g0 into group discussions u i t h cle ar int n­

of . servi.n.c; ·the needs· of the group, of tyinr.; together t h eoretica: 
ractical insights, of making program sp eak to theory. 
In that connection, one . of the most interes ting workshops--so 

·vJ e 1 r told-- ·was the one which combined discussion of ERA.P uith 
Coal"tion. Discussions leaders Steve Max and Norm Fructer insis~ed 
that people be specific and talk to each other's poin·ts. Old 
~ onf renee goer s can testify that there's nothing norse than the 
work hop in r1hich people stand up and de l iver monolo0ues which 
have little o~ nothing to do uith what has been said by the spealers 
who mmediately preceded them, nothinG better than the vJorkshop 
in u ch people uho dcin't understand the point made by a speaker 
pres him to clarify himself and subordinate their ou n pet ccncer s 
to d velopin g the ideas the group is dealing with. 

Ffur the first ' time at an SDS conference women came together o 
talk ~~out nroblems of ~omen in the movement or nomen as an oppre sed 
clas 
that 
Nati 

• Movement men unawa re of the probiems of women should refl ct 
in most ERAP projects, in many 11 radi<:al 11 marr iag es, and in t 
nal Office, ·nomen frequently get relegated to ''female" types 
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of nark--dish washing, cookinG, cleaning, clerical work, e tc. At 
national conferences, con-vent:i,ons, or · council meeting' - the problems 
of:' YJomen .be~ome par~ of the general problems 'o"f ·prestige vJi thin the 
orgonizati<;>n• Leaders vii th established reputations for cogent 
thinking are ·listened to with much more attention than people Y:ith 
e qually good ide ;=.~ s v1ho ' are _ less skillful (i.e., -less experienced) 
in presenting their iia6,aff. In an atmosphere ·where men are cornpet i n c 
for p restige, women are · easily dismissed, at:ld women, accust or.:ej 
to being dismissed, come to believe that their ideas aren't YH. · ::.., ~..::-: .. · 
taking the time of the conferees; in short, they accept the defin:.­
tions men imiJOse on them and ·go silent. These are problen~s for t :·1e 
whol-e organization which deserve further attention. ( A resoluti c::: 
v1hich came ·out · of the . ·women's vJOrkshop and will be printed ln t h e.· 

·next r\ewsletter was passed by the National Council) 

The workshop _ on coali t;i.ons. was, as ·-i.s"usual · ·when -SDS .discusses 
jconli t ion, unsat-isfa ct-ory. One of the difficulties, · is that people 
'in · these discussions 'tend to make an ; ettaer-or iasu~ of coalition 
·T·nther than· talking about circumstances and degree. The anti-v1ar 
:nuvement is, afte r nll, o loose coalition of liberals and radicals. 
~ :1 enningful discus s ian of coalition must be barred on · a strategy for 
s ocial charige and should develop c~iteria for evalu~~ing 2~ecific 
s ituations. 

Finally, a · workshop on adutt organizing, the I.iove;nent for a 
Democra t ic Society 1 or wh~tever we call it worked over the proble~no 
n~ich thus f ar have prevented an adult orgariization from comeing 
into being. For Mci~e 1than two years now, people have Telt the need 
for such an organization, ~nd the National Convention on at least 
,):'1 e occasion mandated the Nat}.onal Council to bring such an organ ­
:i.s otion into be.ing. The need is clear; adults who find it impos s ·· 
.i.b le · to relate to groups on the old left het feel themselves .to.o 
fa r removed from student sta-tus to be SDS memb ers look to us for 

.yr,.;; f:lningful ways to relate to the ~novement. SDS· members who graduate 
::-1ave no group to go to for moral sustenance and support. Yet such 
.:m organiz'ati on doesnJ:t !:!imply happen. As Lee Hebb said in a con­
f erence workin~ paper, a national founding convention for adults · 
would be both a · muse1L"11 and a curcus ." People disagree about how 
the audlt organization and SDS shoul d relate to ench other. Should 
they be 'the same'Z Separate? Related through ' the· Radical Education 
Project (~ome c greemen~ here that they should)? Should ne concen­
trate . on t el~ing adults or~anize ~long professional lines as social 
wor kers, teachers, doctors, and lawyers are nov1 d o inc; in the major 
cit~ers ricross the lartd ~ Of should ne concen~rate on b uilding cross­
profe ssional, eros s ···oc c u~at i onal organizations? People did agr ee 
that whatever happ ens nlll .. happ'en at a local _leve l end that at mos t 
a mational newsle t ter sho~ld keep adults in various parts of the' 
country-informed of what others are doing and thi nking. Finally, 
houe~er, it appears that p eopfue are ready to b~gin n orking seriously 
to try to bring adult organization~ into being. In C~igago, the 
at-large chapter of S~S is getting ready to hire a full time staff 
menber t o v1o!'k on de v e loping program and reaching out to adults 
not involved~ and here in our regional office Norm Potter, a new 
staff member, beginning to develop dialogue on ho·:; to cut through 
the problems of adult ~rganizing. 
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CHAPTp;R NE.r!S 

. -

CEA TER REPORT OF S.D.S. AT THE UriVERSITY OF' OEEGON 
/ 

by Jerry .paul simpson 

This is a kind of chapter report of S.D.3 • . at the U. of · Or e ~ c~; 
I "kind ofn .becau2e I v1ant to de-emphasize our projects rn'!d rs _..:: 

ad about the oreanizatio~al policies and style of thi~ gro~ ~ • 
J. refer to this group. as S. S. A. ~ rather -than s. D. S., s'in ce t 

1
i 2 

S.D. • group · ri.as formed out of an independent group knoYm as 11-St, -
dent- for Socialist Action, 11 which wGs formed in Janunry of '65, artd 
I ho.e my connnents on S.S.A. Will be of some value to people V·Jho are 

i~in~ neu groups. 
' . 

. . 
S.S.A. y:a's star"t:ed nith an attitude-- 11 If you're worried abo t 
called Red, flake off,. v1e don't y1ant ~ro'Cl, go join Y.D.s 11 -- 1nd 

attitude ~vas ·1::1portant for attracting people r1ho ·were inter~st­
doing more than just talking and .vrho v1ere int e:: estecl in bu~1 ld­
left-·winc sentiment rather than a single-isf.,.le group. Thi 

of militant tactic of course nouldn't Y:ork in a situation o ' ad­
r community organizing, but · it '1111as c;ertainly useful here for 
ing a student group with a -sense of noven:ent. 

The intentionally "pink 11 name, Students for Socialist Action, 
was useful sta:t;ting point: (l) it" immediately- ~cnred ana~r the ut­
le~s useless libe~al democra~s, and (2) appealed to the ~narchistic 
(hen e creative) students who were repulsed by the idea of tryin to 
bore from-rJit"nin a nice, safe-sounding, r1atered-dor:n organizatiO:JI• 
Thus the s.s.A. not only acqu:i!.red .fresh talent by politicizing t1e 
alie ated student but also de fuanded a clarity of issues and ideas. 
rr11 ·add here that politicizinz the cre?tive; alienated student con­
tain both a · virtue and a problem: (1) the alienated student has n­
s iGh in corporate i\.nerica, out (2) some ccn.:'licts arise bec'ause they 
aren t used to functioning in a gr<:)Up. The S~S.L.'s militant att"t­
ude- which needed out several mode~ates--gave it more influence o 
camp s than coul¢1 have been acquired by startinG YJi th a safe, r:1od r­
ate pproach. 

· Three more factors contriouted heavily to the S.S. A. 1 s 
as a ca:npus 7 roup: (1) it w,as internally democratic ("which e 
by ·i self), ,2) .it ·i.'Jas independent from any nGtional office and k o':m 
to b antagonistic tov1ards aliening itself Ylith nny national offi e. 
and (3) it was hostile tonards adopting any specific credo. ~he 
peop e, and attra?t students with potential. lioderates couldri't. 

are 
peopl 
with 
tract 

:Jhat . are ' the implications for "new left" orga ::: i ::-:; l~s? 
' . 

~e S.S.A~ contained ~everal" desirable things: nilitancy, in er­
mocra.cy, .and o . fe.e]..j.ng o.f: . indype:ndence ana ~-pontaneity. :r;ro 

these things are necessary for · :maintaL1inr: a group, but th y 
eful for st3rtin!'; a gro'.lp. For exar1ple: it i.7as easy to att act 
to a group which ·r:as kr:orm to be hostile tor1ards affilinti n 

n outside force; i~ uould have been har~er, initi~lly, to a -
people to a Chicac;o-bnsed ~rg::m!zation. 
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i1. .:t]v: \ h J:i.' (!s 011 our relation t,o -othe1~ groups' . The Establishment-
Y.L.-Y.i~.F. conspiracy: they have been, on occasion, of great val,·c ~ 
in t;~:'1erating publicity for · otl.r2elvcs and the i28UC'S r;c L~ :'" _ . , . · · 
al: don't worry about being denounced--it's extrenely useful, at 
least for campus organizing. Y. D.~: like Thoreau~ v1e 11 find 11 oursel-
·, ~ 2 :Jy , or in o:;;;::J o8 :1. t ion to, the YD. s. Occasionally they 1 ve been al­
lies, but this has diminished v:1th 'an e·scalate.d war :m-d the increased 
clarity of issues~ we just don't dig the bi-partisan party line • . 
C.O.R.E.: they v1ant our support., but . they want to avoid n r::!pical i r:: ­
<:::e; potential allies. Faculty-Student Conunittee To Stop The Yiar: 
t:.e Faculty-Student Committee was formed after we raised the issue 
of Vietn·a_tn by a m~rch of protest thru dov:~-tor;n Ew;ene; a~y-J O'J. r ·,·:c :" ­
kinc; relation (as oppo~ed t .o ideological relation) hos be en very 
sood . T.T.P.: terribte, particularly ·after Robert · Pickus Red-baited 
tlle April march-on-r.'ashington. T. T. P. in Eut; ene, and notionally, is 
l"eal ly bizarre: our governme-nt is slaughterint~ literally thousandf! · 
of Vietnamese peas ants per month, but T. T. P. vJill not a soi 1" their 
hands by fronting with radicals~ 

That's about it. One of the reasons uhy we decided to join 
S,D,S.- ... this -Fall--·was a legitimate -fear · Ylithin S,S.A. thnt Y!e would 
eventually lose the thrust of our spontaneity and 'needed an on-going 
program in order to a~oid factionnl splits over doctrinal, or imag­
ined doctrinal , points. However, I think it is important that new 
groups start ·with a noticeable sense of militancy, immediacy, and in~ 
dependence. I .. fter groups · be:come involved in i'ssues on their 0\'111 
terms, they uill inevitably consider their relation to the n~tioncl 
scene ond toke the appropriate orientation nnd/or s~fi:iotion. 

- Right .now· S.D.S. here is in a nebulou's condition. · The December 
Conf c ~ en ce should provide us with some n~eded directio~, but ~ve~ i f 
it doesn't ~e 1 11 probably go thru D lot of self-cri~icism just for 
our ovm coherency. : 

p · . VI~TNAl:l Crisis in U.S. Government - -. Roads to 
Political Change 

0-, S I U 0 N . C A S A D Y MARSHAL YJIND!.'iiLLR!t 
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LlT&~ATU5t L1S 
( 50% di s count on bul k orders . ~e 

can supply any quantity of ite~s 
marked -bk-. Bulk orders on otter 

DS Const i tution 
pam:)hlets, etc . can b€3 ha nd le :) :. f 
not n eeded irr~ediate ly . ) 

DS ch,smter const i t uti on-s ampl e 
~b¢) P~rt Huron Statement 64 pa s e manifesto of values, beli fs 
DS Regiona l brochure 
DS membership ca~ d s 
ntroduct i on to SDS - 4 page s 

E'l'S AND REPRINTS 

·lo¢) The Nevr Radical Encounters the Unive r sity, Paul Potter bk 
(10¢) The InteJlectuaJ. as an Lgent . of Social Change , Paul 

Potter- bk 
(10¢) Students and -Socia l Act i on, Tom Hayden 
( 10¢) Students and Economic Action , Carl· Di ttman-
ree Speech Hovement Goes to High School, F'rsnk I~n rper -bk 

Sue;ge st ions for a Study of Your Homet Oi"In , Robert Lamb - k 
Research and Education in Community Action Projects, -

-Paul Potte T- bk -
The Care and Feeding of Po·wer Structures , Jacl{ l.1innis"-' k 
'Jhose 1 -Ie l fal~e? !Totes on Poverty and the r:elfare State ,­

Bob Eoss · 
Our Crisis ~conomy , Ray BroTin 

Let Us ~hape the Future , speech given by Carl Oglesby t 
rov . 27, 1965 March on Tiashington- bk 

Japan Between TriO 1·.r orlds : Island Democracy or I::1perial sm 
Lackey , Judy Yfa lborn 

EFDP, :3t eve Hax· 
Paul Potter 1 s spe e ch at March on ~ashington, April 17, 

1965-·bk 
he Draft La YJand Your Choices - bk 

Classificati on Proc edu~e for COs , Outline of SS Classificati 'n 
Procedures - bk 

Vie~nam Study Guide and Annotated Bib . , Steven Rosenth 1 -
bk 

Politi cal :D'ramevwrk of De cis ion- I.Ia k i ng, A course s ylla 
bus, Phillip Green- bk 

University E.e form Bi b . , Ralph Kaplan - bk 
Sunday Ser:ri.nar Series Bib ·.{Demo~rl? cy , -:=c anomy , etc .)-£.! 

Name~-------------------------------------­
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SDS - 024 HoDard Stre~t 
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